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EDITORIAL

Welcome to the second-quarter edition of the Port Link International Services Newsletter.
Every quarter brings new opportunities to learn, innovate, and grow, and this edition
reflects the remarkable journey we continue to build together. From strengthening our
presence through industry collaborations and university partnerships to investing in the
development of future talent and celebrating the achievements of our people, each
milestone represents our shared commitment to excellence.

At Port Link, we believe that our greatest strength lies in our people. Their dedication,
resilience, and passion continue to drive our success and inspire us to reach new heights.
As we navigate an ever-evolving logistics landscape, we remain focused on delivering
exceptional value to our clients while fostering a culture of teamwork, innovation, and
continuous improvement.

This newsletter highlights some of the memorable moments, accomplishments, and
initiatives that shaped the past quarter. We hope these stories not only keep you
informed but also remind us of what can be achieved when we work together with a
shared vision and purpose.

Thank you for your continued commitment and contributions to the Port Link family. As
we look ahead, let us continue embracing new opportunities, supporting one another,

and moving forward with confidence toward an even brighter future.

Together, we connect. Together, we grow. Together, we succeed.




MESSAGE FROM OUR
MANAGING DIRECTOR

Beyond Business. Building a Legacy.

Every quarter tells a story. Some stories are written through milestones, others through
challenges, and the most meaningful ones through the people who choose to show up every
single day with purpose.

As we close the second quarter of 2026, | find myself reflecting on something more
important than numbers. Businesses can measure revenue, shipments, projects, and growth
—but the true measure of an organization lies in the trust it earns, the relationships it builds,
and the difference it makes in the lives of its people and customers.

At Port Link International Services, we are not simply moving cargo from one destination to
another. We are connecting businesses to opportunities, empowering careers, embracing
innovation, and creating a workplace where every contribution matters. Every achievement
featured in this newsletter represents countless hours of dedication, collaboration, and the
belief that excellence is never accidental—it is a choice we make every day.

As the logistics landscape continues to evolve, so will we. We will continue investing in
technology, strengthening partnerships, nurturing talent, and finding smarter ways to serve
our customers. Growth is not our destination; it is our mindset.

To every member of the Port Link family, thank you for your commitment, resilience, and

passion. You are the driving force behind every success we celebrate today and every
milestone we will achieve tomorrow.

Warm regardes,

Danish Azim Siddiqui
Managing Director




PAKISTAN ECONOMY
UPDATES



CRISIS IN THE GULF:
PAKISTAN PORTS SEIZE THE
MOMENT

Between March and June 2026, Pakistani ports saw a sharp rise in cargo handling
compared to the same period in 2025. Disruptions in Gulf shipping routes diverted vessels
toward Karachi Port Trust and Port Qasim, boosting throughput across petroleum, LPG,
containers, and bulk commodities.

At Port Qasim, petroleum volumes in March alone reached about 417,000 metric tons
against an average of 250,000 metric tons the year before, while LPG handling more than
doubled. Karachi Port also recorded daily cargo throughput of over 165,000 tons, far higher
than its usual 95,000 to 100,000 tons in 2025, with container transshipment and exports of
cement and clinker rising by more than half.

These gains were supported by operational upgrades and government policies including
up to 60 % concessions in port charges to attract foreign flagged transshipment vessels.
The surge strengthened Pakistan’s role as a regional hub, though analysts note that the
growth is closely tied to temporary instability in Gulf shipping lanes and may ease once
conditions normalize.




PAKISTAN WITH SAUDI PARTNERS TO DEVELOP
MARITIME DISTRICT AT KARACHI PORT

Pakistan, Saudi Partners to
Develop 140-Acre Maritime
District at Karachi Port

Pakistan has signed a memorandum of understanding (MoU) with Saudi and local firms to
explore the development of a maritime business district on the Karachi Port Trust's (KPT)
waterfront land, the maritime ministry said on Saturday.

The 140-acre maritime business district project, featuring modern commercial infrastructure,
will be developed at the KPT to transform the area into a major commercial and maritime
hub, the maritime affairs ministry said. It would aim to attract investment, create jobs and
support urban development.

The MoU was signed between the KPT, the Saudi Business Council-NAJD Gateway Holding
Company, Arif Habib Dolmen REIT Management Limited, and the Pakistan Corporate
Consortium, the maritime affairs ministry said. “This strategic collaboration is a
transformative opportunity to unlock the full potential of Karachi Port Trust's waterfront assets
and position Pakistan as a regional hub for maritime commerce and investment,” Pakistan
Maritime Affairs Minister Junaid Anwar Chaudhry said.

The agreement is in line with Pakistan’s efforts to promote its ports as gateways for trade
with landlocked Central Asian states. Islamabad has pursued partnerships with foreign
investors to expand port capacity, logistics networks and related infrastructure in recent

o _




The dredging completion at Karachi Gateway Terminal Limited marks a major boost for
Pakistan’s maritime trade. By deepening channels and berths to 14-15.5 meters, Karachi Port
can now host vessels up to 350 meters long and bulk carriers of 120,000 metric tons—
doubling past capacity. This upgrade, part of AD Ports Group’s USD 200 million investment,
lowers freight costs, improves cargo flow, and strengthens competitiveness.

Beyond dredging, modernization includes expanding container capacity to 1 million TEUs
annually, installing new cranes, and building Pakistan’s first bulk export facility with
warehouses and silos to support agriculture and commodities. Exporters gain efficiency,
importers benefit from reduced costs, and shipping lines enjoy reliability. Overall, the project
transforms Karachi Port into a modern regional hub, securing long-term economic growth.



In May 2026, Pakistan’s current account showed a surplus of $459 million, reversing
April's deficit and raising hopes of ending the fiscal year with a surplus or only a small
deficit. For July-May FY26, the cumulative surplus was $255 million, lower than the $1.6
billion recorded in the same period of FY25. Analysts attributed the May surplus mainly
to strong remittance inflows, which reached $4.2 billion in that month. The government
has now set a higher remittance target of $42.4 billion for FY27, as remittances remain
vital for foreign exchange and exceed export earnings by more than 25 percent.

Despite this cushion, the trade deficit widened to $35 billion during July—May FY26,
absorbing much of the remittance inflows. On the investment side, foreign direct
investment fell sharply, declining by 28 percent compared to last year.

Sector-wise, electricity and gas supply attracted the highest inflows at $1.08 billion,

while financial and insurance activities received $808 million. Overall, while
remittances have supported the current account and provided stability.







REPRESENTATIVES FROM &
DIFFERENT AIRLINES VISITED
OUR LAHORE BRANCH OFFICE

We were pleased to welcome the senior
representatives from different airlines to our Lahore
Branch Office, where they met with our senior
management team to discuss opportunities for future
collaboration and strategic partnership.

The visit served as a valuable platform to exchange
insights, explore new avenues of cooperation, and
reinforce our shared commitment to delivering
excellence in the logistics and freight forwarding
industry.

We believe that strong industry relationships are the
foundation of sustainable growth and innovation. We
look forward to building meaningful collaborations
that create greater value for our clients and partners.






